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LEADER IN PREMIUM RETAIL BANKING 01

47K

43K

Peer Bank
SOLO

GEL 
1.7 BLN

GEL
1.9 BLN

Deposits
Gross Loans

SELF-FUNDED 
PORTFOLIO(1)

36.3%

32.8%

C/I (1Q18)
C/I (1Q19)

-3.5pp y-o-y+31% y-o-y
NUMBER OF

CLIENTS(1)

GEL
13 MLN

Profit (1Q18)
Profit (1Q19)

+46% y-o-y

GEL
19 MLN

Balanced loan and 
deposit portfolios

Leader in premium 
retail banking

Improved
cost/income ratio 
-9.1pp from 1Q17

Strong 
profitability
20%+ ROAE

(1) Client base and loan and deposit portfolios are presented as at 31 March 2019
(2) 1Q19 profit, ROAE and cost to income ratio are adjusted for one-o� employee costs related to former CEO and executive management termination benefits



02  RD LARGEST BANK IN GEORGIA

12 
Lounges

GEL 1.9bln Loans 
GEL 1.7bln Deposits

300
Employees 

3RD
Bank in Georgia 
by portfolios
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STRONG GROWTH IN CLIENT BASE AND PORTFOLIO 03

GEL MILLIONSTHOUSANDS

PORTFOLIO EVOLUTIONCLIENT EVOLUTION

DEPOSIT BOOKGROSS LOAN BOOK

2015 2016 2017 2018 1Q19 2015 2016 2017 2018 1Q19

19

12

32

44
47

31% y-o-y growth in 1Q19 45% y-o-y loan growth in 1Q19
38% y-o-y deposit growth in 1Q19

507

860

1,222

1,747
1,691

570

889

1,245

1,870
1,816



04THINKING AHEAD OF CUSTOMER NEEDS

SOLO boutique products | Special o�ers | SOLO Concierge

TRAVEL

ENTERTAINMENT

HEALTH

EDUCATION

MASS AFFLUENT
Personal banking and 
lifestyle o�ering

TOP AFFLUENT
Advisory services in 
banking and lifestyle solutions

Customer-centric
approach maximisation

Banking

Lifestyle



05MID-TERM KEY OBJECTIVE

HIGHER
DIGITALISATION

TAILOR-MADE
BUNDLED
OFFERING

EXCELLENCE IN
CUSTOMER
SERVICE

DOUBLING PROFIT
IN 3 YEARS
REACHING

GEL 112MLN
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DISCLAIMER - FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements, including, but not limited to, statements concerning 
expectations, projections, objectives, targets, goals, strategies, future events, future revenues or performance, 
capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and 
weaknesses, plans or goals relating to financial position and future operations and development. Although Bank of 
Georgia Group PLC believes that the expectations and opinions reflected in such forward-looking statements are 
reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their 
nature, these forward-looking statements are subject to a number of known and unknown risks, uncertainties and 
contingencies, and actual results and events could differ materially from those currently being anticipated as 
reflected in such statements. Important factors that could cause actual results to differ materially from those 
expressed or implied in forward-looking statements, certain of which are beyond our control, include, among other 
things: currency fluctuations, including depreciation of the Georgian Lari, and macroeconomic risk; regional 
tensions and instability; loan portfolio quality; regulatory risk; liquidity risk; operational risk, cyber security, 
information systems and financial crime risk; and other key factors that indicated could adversely affect our 
business and financial performance, which are contained elsewhere in this document and in our past and future 
filings and reports of the Group, including the 'Principal Risks and Uncertainties' included in Bank of Georgia Group 
PLC's Annual Report and Accounts 2018. No part of this presentation constitutes, or shall be taken to constitute, 
an invitation or inducement to invest in Bank of Georgia Group PLC or any other entity within the Group, and must 
not be relied upon in any way in connection with any investment decision. Bank of Georgia Group PLC and other 
entities within the Group undertake no obligation to update any forward-looking statements, whether as a result 
of new information, future events or otherwise, except to the extent legally required. Nothing in this presentation 
should be construed as a profit forecast.
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